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21 February 1757

MEIMCRANDUM FOR: De puﬁé Director /Intelligence

X1A9a
ATTENTION: Mr. [
FROCM: s.sgistant Direcios {~r Dasic Intelligence
sUBJCT: OBl Space Requirements at decords Ceanter

i. In accoidance with your wishvs, the space requirements fae
storage of OBI materials at the Records Center have been re-sxamined
to determine if thege reqmr@mentn can be raduced, and the findings are
submitted herewith:

2. The OBl materials now stored at taz Records Centar, and the
space they occupy, are a8 foilows:

a. Reserve stock of published NIG 8,250 cu. ft.

b. Resarve stock of JANIE i, 150 cu. dt,

¢. Manuscripts of published NIS 140 cu, ft.
{1 copy each) A

d. Negatives of published NI5 Gazetteers - 10 cu. ft.

‘9.556 cu. ft.

3. Only in the reserve stock of JANLS materials can any substantial
r.duction be made in thes: space requirerenis, but as a result of this study
the space required for storage of NId manuscripts will aizo be eliminatzcd,
which wiil briag the total net reduction to , /7« ou. ft.

4. With respect to JANIS, these stocks arc being destroyed as
rapidiy as JANIG are superseded by NI5. This procedure has been in
eficct for several years, which has resulted in 2 reduction {rom the
original space requirement of {, 6.5 cu.ft. to the present 1,450 cu. ft.,
and the latter will be further reduced imuncdiately to about 250 cu. ft.
and r authorisation for dastruction already issued to Records Center.
Th. remaining JANIT will be almwost completely disposed of in th. very
n-ar future, ;
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5. One copy of the contributor's manuscript of all published NIS
has been retained for reference purposas in event contributers or users
guestion data presented in th: published NIS. This proved useful in the
sarly days of the Program, but records show that no reference has been
made to thegse manuscripts for over a year, and the manuscripts at the
Records Center will, ther:fore, be destroy=d, Henceforth the manuscripts
will be destroyed after six months' reteation in Bl following publication
of the NID element coacerasd,

t. With r-gard to the stock of published NIS at the Center, thie
Gifice has worked very cloraly with the Racords Managernent 5taff to
establish a reserve stock level that rwects normal supplemental dig.
semination requirementrs without n:cessitating frequent and expensive
re-runs, which seriocusly disrupt the printing program of the current
pubiication schedule. Based upon 8 continuing study of this problem,
an initial reserve stock ievel of (25 copies of each published NIS el:ment
was established a8 being realistically in line with normal peaco«time
recuirements. Heavier requirements stemining from emergency, or
war situstions, will, of course, necessitate immiediate repriating of
NIC on the areas invaﬂmé. IR

7. On H May 1655, authorization was issued to destroy ajl
published NIs at the Records Center in excess of 125 copies of each
ciement, and all prees runs of NIS produced since that date have
provided for a uniform reserve atock of (25 copies over and above
the actual indtial dissemination requir smente, which varies for the

‘different NI: wections and aregs, Experiérice has proved that this
‘reserve stock level is generally adequat.s; but not exceseive, 2s
‘wvidenced By the fact that it way st} nedessary to roprint 29 NS

soetions oft 18 AifferentNI® Avrehs durihy the last half of t#lendar
year 1956, Thin {9 somewhat ligher than normal reprinting require-
ments, and'if it skould continue at that ievel it might be desirable in
the interests of sconomy to increase th: reserve stock icvel.
However, no change is recommended at this tirie.

8. No change is conternplated in the storage requirement for
negatives of NIS Gazsttoove. These are required for reproduction
of the gazetteers, and since preliminary gazette:re have now been
producad on almost alt NI- Areas this requireraent should remain

sonstant.
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T &, Tha OBl dpAce requiremnbnt at the Records antér will:
cortinue to be #lmédnt excltudively for the reserve stork of NIt -~
In this cenncction it Must be borae in ‘nilnd that NIS eoverage world-
wide now standi at @Bowt £9%, #n the réwerve stock now occupying
8, 250 en. ft. represents only thres«fifths of the ultindate sefmirsrcont,
which will be 2t least 17,670 rq, ft. when wortdswids covarage hes

baen achisved.
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